CV Herman Mulder

Actual position :

FEOUENRY 00 Representative of Intercooperation in the Sahel region

Personal data

Name: Herman Mulder

Date of birth: 10 th June 1948
Nationality: Netherlands

Marital status: Married, 2 children
Address : B.P. 3066, Bamako, Mali
Telephone (+223) 515 68 80
E-mail: delegue@icsahel.org

Field of experience

= Planning, monitoring, evaluation and implementation of development projects in the areas of
decentralisation, rural economy, animal production and value chains and commercialisation.

= Development of partnerships between government and non government organisations through
support in human, organisational and institutional development.

= Applied and participatory research to increase productivity of farming systems as part of sus-
tainable management of natural resources.

=  Analysis of the agriculture sector and participation in the elaboration of sectional plans and
strategies.

=  Participation in the dialogue between donors and governments for the sectional development
in the framework of the rural and local development policies..

Employment 2008-1988 Intercooperation (Bern)

2006 — ongoing: Representation of Intercooperation in Mali, Burkina Faso and Niger
Intercooperation Bern, Switzerland

= Responsible for IC Programme growth and implementation in the sub-region by networking,
acquisition and strengthening of partnerships with national and regional partners

= Responsible of the conceptual and methodological support and of quality operational manage-
ment of programmes

=  Responsible of the evolution process of ongoing IC programmes in the Sahel region towards
autonomy as national organisations

= Responsible for the strategic and institutional re-orientation of IC in the Sahel region as an in-
ternational partner to national organisations and institutions based on shared values, princi-
ples, approaches and competences which are constituting the professional profile of this group
of partners.

2002-2006 : Representation of Intercooperation in Madagascar, Antananarivo, Madagascar

= Representation of the Swiss Cooperation in the dialogue between donors and the government
on rural development

=  Participation in discussions on the rural development Policy, including the sectors of environ-
ment and conservation, agriculture, rural finance and decentralisation.

= Responsible of the conceptual, methodological support as well as of the operational manage-
ment of programmes.

= Responsible of the financial management of the programmes.

= Responsible for the development of the IC programme in Madagascar by networking, the ac-
quisitions of mandates and the promotion of partnerships with national organisations

= Promotion and strengthening of national institutions in the areas of shared competences, ap-
proaches and methodologies.
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1999-2001 : Programme Coordinator for Madagascar, Switzerland (Bern)

= Member of the agricultural sector and responsible for the coordination of the rural develop-
ment programme and projects in Madagascar

= Responsible for the thematic and financial monitoring and assessment of project results
against the stated objectives

=  Support to the IC delegate in Madagascar for concept and strategy development and back-
stopping of programme implementation

= Reporting to Swiss agency for Development and Cooperation (SDC) and participation in the
dialogue for programme development

= Develop and pursue synergies with other sectors in Intercooperation
= In Intercooperation responsible for thematic support on livestock related issues

1996—1999 : Programme officer for India, Switzerland, Intercooperation Berne, Switzerland

=  Member of the agricultural sector and responsible for the coordination backstopping of the
livestock production and dairying programme and projects in India

1993-1996 : Senior Programme advisor, Livestock Production and Dairy India / Representative
of Intercooperation in India (Bangalore)

= The livestock production and dairying sector is part of the country programme of Swiss Agency
for Development and Cooperation in India

= Development of the Livestock Production and Dairy Sector strategy and co-ordination of pro-
gramme development and implementation

= Project identification, planning, monitoring and evaluation;

=  Promotion of integration of livestock production in land-use production systems as part of
Natural resource management

=  Networking within the sector and with other NRM sectors

=  Support to the Department of Animal Husbandry of the Government of India in the analysis of
the national livestock sector and elaboration of a national livestock policy

= Member of the supervisory Board of Indo Swiss projects
= Representation of Intercooperation in India

1988 1993 : Chief Project Advisor Livestock Production and Dairying (ISPA), India
(Visakhapatnam and Hyderabad — Andrah Pradesh)

= Coordination of technical, financial and administrative contribution of Swiss project partners,
guidance and supervision of the project team

= Management, planning, monitoring, evaluation and implementation of project programmes

=  Support to State department of Animal Husbandry and Veterinary Services in sector analysis
and strategy formulation

=  Technical support related to feed and fodder production and animal nutrition, extension meth-
odology, human resource development and organisational development

= Networking with government agencies and institution, Non Governmental Organisations
(NGO's), private sector organisations and donor agencies
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Employment 1988-1976 FAO, Rome (United Nations)

1981-1988 : Chief Technical Advisor, Animal Production Haiti - FAO- Animal Production, Haiti,
Port au Prince / Cap Haitian. (Hai 84/012 et Hai 85/014)

= Animal production systems integrated in watershed management. Project planning, monitor-
ing, evaluation and management and coordination of implementation.

=  Preventive animal health, applied research in animal nutrition and fodder production, exten-
sion and training in cattle beef, poultry, rabbit and goat production, commercialization of
products and provision of services through private sector

1976 1981 : Expert Dairy Production and Training . Livestock Production and health Haiti —
FAO—Mozambique (Namaacha). (Moz 75/008)

=  Support to national director for management of Dairy Training Centre and Applied Research
Station. Development of training courses and curricula.

= Planning, monitoring, evaluation and implementation of course programmes and follow up of
students. Technical assistance and evaluation of state dairy farms. Applied research on calf
rearing, nutrition and feeding practices, fodder production and conservation and pasture im-
provement.

1976 : Assistant professional officer Development of milk and meat production Jordan — FAO
Jordan Valley (JOR 73/008, FAO)

=  Assistance in applied research programmes on conservation of fodder and crop residues
through ensiling.
=  Area survey for analysis of potential for distribution programme of upgraded heifers.

Employment 1975-1970 Dutch Volunteer / Private Company
1973—-1975 : Animal Nutritionist (Wessanen private company, The Netherlands)

=  Composing of concentrated pre mixtures and ready mixed feeds ruminants, poultry, pigs
and rabbits. Export promotion in the Eastern Europe and Middle East Regions through tech-
nical assistance on livestock production and management and economics of production.

1971 1972 : Dutch Volunteer, Crop production and animal traction, Benin, Save

= Extension and applied research in agricultural crops (maize, cotton, tobacco, peas, paddy
rice), animal traction, poultry and rabbit production.

Education
=  Animal production / nutrition / grassland and fodder production / agriculture field crops. Ag-

ricultural College, Dronten, The Netherlands — Graduated.

=  Course on animal breeding and artificial insemination Faculty of veterinary sciences, Utrecht
the Netherlands .

= College management / teacher's training / extension methodology. Dairy Training Centre,
Oenkerk, The Netherlands.

= Course on goal oriented project planning (GOPP), Switzerland

=  Course on Participative Rural Appraisal (PRA), Switzerland.

=  Course on participative extension

=  Course on workshop moderation, Bangalore, India

= Course on Organisational and Institutional Development, MDF, The Netherlands.
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